  Develop a disaster preparedness tool kit for a community or population. Then, develop a 5-slide presentation for your care coordination team to prepare them to use the tool kit to execute a disaster preparedness plan.
 
Preparation
For this assessment, you will assume the role of Care Coordinator for Disaster Care in the same practice setting you chose for Assessment 1. Within this context, you will develop a disaster planning tool kit  to provide comprehensive community health care disaster relief or to meet the care needs of a specific population within the community. Choose a current event or hypothetical disaster scenario as the basis for your  tool kit. Explore past and recent disasters and lessons learned.
After completing your disaster planning tool kit for your particular situation, you will then develop a short presentation for your care coordination team to prepare your team for using the tool kit.
Requirements
For this assessment:
1. Develop a disaster planning tool kit that includes:  
1. The policy for the disaster preparedness plan.
1. Guidelines on how to employ the policy in practice.
1. Recommendations for identifying and working with stakeholders to achieve buy-in and support to implement and sustain the plan. 
1. Develop a presentation for your care coordination team to prepare them to use the disaster planning tool kit to implement a disaster preparedness plan.
Use the care coordination project plan you developed in Assessment 1 as a model for your tool kit in this assessment. You may choose to develop an overarching plan for the entire community or to address the care needs of a specific population within the community. You may address the same population you chose in Assessment 1 or Assessment 2.
Tool Kit Documents and Presentation Format and Length
Format your tool kit using APA style.
· Your tool kit should consist of a one page summary explaining what you did and why. Place as appendices the policy, guidelines, and recommendations.
· Your document should also include: 
2. A title page and references page. An abstract is not required.
2. A running head on all pages.
2. Appropriate section headings.
1. Be sure that the content of your document is clear, well-organized, and does not exceed 3–5 pages.
At a minimum, your presentation must include the following slides:
· Title.
· Purpose (the reasons for your presentation).
· References (at the end of your presentation).
· Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate.
Your slide deck should consist of approximately 5 slides, not including the title, purpose, and references slides.
Supporting Evidence
Cite 5–7 sources of scholarly or professional evidence to support your project plan.
Competencies Measured
By successfully completing this assessment, you will demonstrate proficiency in the following course competencies and assessment criteria:
· Competency 1: Propose a project for change, for a community or population, within a care coordination setting. 
1. Identify the key elements of a disaster preparedness tool kit for providing effective care coordination to a community or population.
1. Competency 2: Align care coordination resources with community health care needs. 
2. Assess the care coordination needs of a community or population in a disaster situation.
2. Identify the personnel and material resources needed in an emergency to provide the necessary coordinated care.
1. Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally competent care in compliance with applicable regulatory requirements. 
3. Describe standards and best practice methods for safeguarding the provision of ethical, culturally-competent care in challenging circumstances.
3. Identify applicable local, national, or international regulatory requirements governing disaster relief that influence coordinated care.
1. Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination process. 
4. Analyze the interagency and interprofessional relationships essential to coordinated care in a disaster.
1. Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational, professional, and scholarly standards. 
5. Prepare a care coordination team to use a disaster preparedness tool kit for implementing a disaster preparedness project plan.
5. Support main points, arguments, and conclusions with relevant and credible evidence, correctly formatting citations and references using APA style.


